Iron Triangle, a model developed by Louise Stoney A
(Alliance for Early Childhood Finance and 1 MORRIS COUNTY
Opportunities Exchange) and Libbie Poppick j Z]

(Opportunities Exchange) that helps calculate the
cost of providing the level of quality child care
known to reduce the achievement gap. The three
metrics of the triangle are Full Enrollment, Full Fee
Collection and Revenues Cover Per-Child Cost.

SHARED SERVICES ALLIANCE

“Individually we are one drop ...

Yes! | am interested in the Morris County
ECE Shared Services Alliance!

Contact Information:

Name:

Full Tuition
Collection & Fees

Address of Child Care Site:

Email:

Phone Number:

together we are an ocean”

Accreditations: - Albert Einstein

Shared Services:

Building a Community &
111 Howard Boulevard, Suite 104

Mount Arlington, NJ 07856 If you are interested in learning more about Suppc_]rtlng Oual Ity In_ Early
973-398-1730 the Morris County ECE Shared Services Ch||dh00d Educatmn!

Alliance, contact Child & Family Resources at

Child & Family Resources

info@cfrmorris.org




Benefits of Membership WHAT IS A SHARED
There are many benefits to joining the S ERVI C ES ALLIAN C E?

Morris County ECE Shared Services Alliance
including tiered membership benefits.
Membership benefits can include:

Morris Diaper Bank

One great example of Shared Services
is the Morris Diaper Bank
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» Coordinated efforts & shared cost for access
to group purchase power for discount rates

* Access to specialized training & training
scholarships

* Networking & partnership building to develop
innovative programs

-
* Access to the Morris Diaper Bank
- =

The Morris Diaper Bank reflects
community collaboration at
its best - diapers are distributed
to a network of non-profit
partners who have clients in
needs. Adult and childrens
diapers are distributed to the
most vulnerable, along with a
vast network working together
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== Shared Services Benefits

What it is... And is not... to collect and distribute

* A change in - + Simply a way to save dia pers; the power of
roles/responsibilities money . .

* A capacity-building « Just a provider network collaboration and Sharmg
strategy St e resources to impact children

+ A way to reallocate
recources toward child
outcomes

- The same in every and families in Morris County.

community




